Cape Fear Arch Conservation Collaboration

November 18, 2008 Meeting Minutes
Coastal Carolina University, Conway, South Carolina
Attending: Janice Allen, NC Coastal Land Trust; Tera Baird, SC USFWS; Pete Benjamin, NC USFWS; Jennifer Braswell, New Hanover Soil & Water Conservation District; Sally Buchanan, Cape Fear Audubon; Kemp Burdette, Cape Fear River Watch; Harvey Campbell, Horry County NRCS; Colette Degarady, SC TNC;  Suzanne Dorsey, Bald Head Island Conservancy; Tony Doster, Resource Management Service, Inc; Don Eggert, Cape Fear Council of Government; Christine Ellis, Waccamaw Riverkeeper; Laura Fogo, USFWS;  Vic French, NC Wildlife Resources Commission; Dave Fuss, Coastal Carolina University Watershed Planner; Laura Gadd, NC Plant Conservation Program; Grace Gasper, SC Coastal Conservation League; Toby Hall, Lake Waccamaw State Park; Camilla Herlevich, NC Coastal Land Trust;  Kristen Howell, NC Coastal Land Trust; Ken Karn, Cape Fear Audubon; Jim Luken, Coastal Carolina University; Marilyn Meares, Cape Fear Resource Conservation District;  Sara Over, The Nature Conservancy; Nancy Preston, NC Coastal Land Trust; David Pyle, Cape Fear River Watch; Dan Ryan, The Nature Conservancy; Craig Sasser, SC USFWS; Jonathan Short, Lake Waccamaw State Park; John Taggart, UNC Wilmington; Randy Westbrooks, NC USGS; Staci Williams, SC Conservation Voters Coastmatters; Chris Klement, Horry County Planning Department; Raye Nilius, SC Lowcountry Refuge Complex.
ACTION ITEMS
NC Cooperative Extension was voted in as a signatory of the Cape Fear Arch Conservation Collaboration Memorandum of Understanding. Welcome!!

DEADLINES
Edits due asap: Education/Outreach Plan 
ANNOUNCEMENTS
A boat tour to the proposed Titan Cement property on November 6th was led by NC Coastal Federation.
Habitat Management Guidelines for Amphibians and Reptiles of the Southeastern United States is available. See www.parcplace.org for more details.
Next year’s meeting dates are February 17, May 19, August 18, and November 17. February’s meeting will be at Carolina Beach State Park with a focus on aquatic resources. Please provide Kristen with topic/speaker ideas.

An interim field trip to Resource Management Service property will be scheduled for January. Look out for details.
The Cape Fear Arch Conservation Collaboration website is live and available to the public. See www.capefeararch.org. Let me know if you have any edits or news/events for the website.

PRESENTATION HIGHLIGHTS
Christine Ellis, Waccamaw Riverkeeper, Waccamaw River Projects
Waccamaw River Conference will be held on February 28 in Georgetown County   
Coastal Waccamaw Stormwater Education Consortium covers Horry & Georgetown Counties. Partners include CCU, SC Sea Grant, NEER, Clemson University, Waccamaw Riverkeeper, Murrell’s Inlet. www.cwsec-sc.org
Volunteer Water Quality Monitoring is currently ongoing in SC and Christine is looking for funding to expand into NC. Volunteers monitor 2 times each month for dissolved oxygen, pH, ammonia, turbidity, e.coli, and conductivity. Data is available online at www.coastal.edu/wwa/vm/index.html
Muddy Water Watch Citizen Patrol will be initiated in the Lake Waccamaw area by NC Riverkeepers. Citizens will monitor construction sites to ensure runoff does not degrade water quality. www.muddywaterwatch.org
KLEAN (Kingston Lake Environmental Awareness) education initiative is led by Susan Libes and Dave Fuss. A wetland restoration project is currently underway in Conway.
Horry County Ad Hoc Committee on Rivers and Wetlands is a stakeholder group formed to address citizen environmental concerns and make recommendations to the County Board.

Craig Sasser, SC USFWS , Waccamaw Wildlife Refuge

Winyah Bay Focus Area and Winyah Bay Task Force were developed after the 1986 North American Waterfowl Management and 1992 Atlantic Coast Joint Venture initiatives by the federal government. The Winyah Bay Task Force is chaired by private landowners and partners including SC DNR, TNC, Historic Ricefields, International Paper, USFWS, and Ducks Unlimited. 

The Winyah Bay Task Force nominated the Waccamaw National Wildlife Refuge in 1994, the Environmental Impact Statement was finished in 1996 and the refuge was approved.  Key strategies for success= creating an open door policy during the EIS process; generating positive news in the media; creating a sense of ownership by citizens; and enhancing public use of the area to increase awareness.
Currently 124,775 acres have been protected including Sandy Island, Bucksport WMA, and Waccamaw NWR. Low Country Open Land Trust, Ducks Unlimited, TNC, state and federal lands are included in this total.  The SC USFWS manages 18,620 acres. Habitats include black water river swamp, floodplain forest, longleaf pine, tidal & managed ricefields and aquatic habitat of the Pee Dee and Waccamaw Rivers.
2008 Land Acquisitions include 1300-acre Haulover Tract, 363-acre Gerrell Tract, 275-acre Longwood Tract, and 260-acre mitigation tract.

Threats to the Refuge include the Southern Evacuation Lifeline, Santee Cooper- Pee Dee Coal Plant, impaired water quality, and reduced flows in Pee Dee and Waccamaw Rivers.

New Projects include the Cox Ferry Recreation Area and new Environmental Education Center.
Randy Westbrooks, USGS, Invasive Species

Partnerships are very important in preventing and managing invasive species. In 4 years, Giant Salvania has been eradicated from NC. The four types of invasive species include aquatics, plants, wildlife, and insects/disease.
National Early Detection Rapid Response Invasive Species Councils are present in most states. Training volunteers and agency personnel will be essential in combating invasive species. Recommendations include: Interagency coordination, Training volunteers, Surveying for invasives, Eradicating invasives, and Being proactive.
The Beach vitex Task Force has been very successful in SC and NC. Beach vitex has been eradicated from Pawley’s Island and DeBordieu Beach.

Cogon Grass is a significant threat to Longleaf pine savannas because it causes hot fires that kill the trees. It is not present in SC or NC yet, but prevention will be key.
Colette Degarady, SC TNC, Water Hyacinth Control
Water hyacinth control is ongoing on the Pee Dee and Waccamaw River watersheds in SC. The effort focuses on a partnership between the state, TNC and private landowners within these watersheds.  The State of SC focused its efforts on the public waterways, while TNC targeted private landowners, especially those with private duck impoundments.

TNC and the State of SC are conducting surveys to determine the success of the control effort and remaining extent of water hyacinth. Future needs include:  1. Partnership with SC DNR, USFWS, and SC TNC to discuss funding and pool resources; 2. Landowner Connections;  3. Survey & GPS;  4.Coordination;  5. Funding;  6. Treat hyacinth
COMMITTEE REPORTS
Accomplishments since the November 2008 Meeting and Plans for 2009
Outreach and Education
Participants: Nancy Preston, Sara Over, Toby Hall, Sally Buchanan, Dave Fuss, Kristen Howell
The website is up and running at www.capefeararch.org. 

The Outreach/Education Plan for 2009 was presented to the group for edits. The committee will start implementing the plan immediately.

Fundraising

Participants: Camilla Herlevich, Suzanne Dorsey, Christine Ellis, Staci Williams, Kemp Burdette
The committee discussed how to raise the funding (~ 50K) to keep the coordinator position and to keep the quarterly meetings happening. They also discussed possible pass-through money from the State or EPA for Arch projects. 
Executive/Steering Committee
Participants: Camilla Herlevich, Suzanne Dorsey, Christine Ellis, Staci Williams, Kemp Burdette
This Committee would like to become more active and meet via conference calls in between meetings. The Outreach/Education Plan will be reviewed. General strategies for 2009 will be determined. 
Conservation Planning

Participants: Janice Allen,  Jennifer Braswell, Marilyn Meares, Vic French, Laura Fogo, Laura Gadd, Scott Pohlman,  John Taggart, Staci Williams, David Pyle 
The committee discussed the priority sites identified in the Conservation Plan, and Action items for the next 1-3 years. The final draft Cape Fear Arch Conservation Plan will be presented at the February meeting.  

Infrastructure

Participants: Don Eggert, Dan Ryan, Pete Benjamin, Jonathan Short, Grace Gasper, Ken Karn
The Committee discussed the status of transportation projects in NC and SC. NC projects included I-74, Cape Fear Skyway, the Port, and Brunswick Comprehensive Transportation Planning. The results of NC TNC’s I-74 alternatives analysis will be ready by the February meeting. The second phase of the Cape Fear Skyway is funded and right-of-way purchase has begun. Studies on the Port including a feasibility study, EIS and federal reconnaissance study will be completed in 2-3 years. The Brunswick County Comprehensive Transportation Plan has failed to receive support from a couple of the commissioners because of its lack of infrastructure planning for the Port. By the February meeting, the committee will determine when NC counties within the Arch will begin their respective CTP planning processes. SC projects include the Southern Evacuation Lifeline and Santee Cooper-Pee Dee Coal Plant. An EIS for the Southern Evacuation Lifeline project is currently going through public hearings. The Santee Cooper-Pee Dee Coal Plant project is currently going through public hearings for a water quality permit. 
2009 COMMITTEE GOALS
Outreach/Education: Implement the Education Plan and maintain the website.

Fundraising :  Secure funding for the Coordinator position and quarterly meetings. Attempt to secure funding for select projects listed in the Outreach/Education Plan or Conservation Plan. 
Executive/Steering Committee:  Develop future strategies for the Cape Fear Arch Conservation Collaboration and Committees.
Infrastructure: Keep the group updated on major infrastructure projects, and expand area of interest to include all counties in the Arch. Determine when NC counties within the Arch region will begin their respective CTP planning processes.
Conservation Planning:   Implement action items from the Cape Fear Arch Conservation Plan. 
