Cape Fear Arch Conservation Collaboration

August 19, 2008 Meeting Minutes

Wilmington Port, Wilmington, North Carolina
Attending: Janice Allen, NC Coastal Land Trust; Jenna Begier, NC Wildlife Resources Commission; Bill Bennett, NC State Port Authority; Natalie Bennett, The Nature Conservancy; Angie Carl, The Nature Conservancy; Tom Cors, The Nature Conservancy; Suzanne Dorsey, Bald Head Island Conservancy; Tony Doster, Resource Management Service, Inc; Christine Ellis, Waccamaw Riverkeeper; Molly Ellwood, NC Wildlife Resources Commission; Andy Fairbanks, City of Wilmington; Vic French, NC Wildlife Resources Commission; Paul Hearty, Bald Head Island Conservancy; Chris Helms, NC State Parks, Lake Waccamaw; Kristen Howell, NC Coastal Land Trust; Kristin Miguez, Ecosystem Enhancement Program; Hervey McIver, The Nature Conservancy; Tancred Miller, NC Division of Coastal Management; Nicole Mitchell, NC Cooperative Extension; Sara Over, The Nature Conservancy; Nancy Preston, NC Coastal Land Trust; Phil Prete, City of Wilmington; Shawn Ralston, New Hanover Planning Department; Fritz Rohde, NC Division of Marine Fisheries; Dan Ryan, The Nature Conservancy; John Ann Shearer, US Fish & Wildlife Service; Tracy Skrabal, NC Coastal Federation; Todd Walton, NC Port Authority; 
ACTION ITEMS
SC Coastal Conservation League and RMS, Inc. were voted in as signatories of the Cape Fear Arch Conservation Collaboration Memorandum of Understanding. Welcome!!

DEADLINES
Edits due October 1st: Conservation Plan, List of Priority Sites, List of Priority Species and Website 
PARTNER UPDATES
Christine Ellis, Waccamaw Riverkeeper, is starting Muddy Water Watch for Lake Waccamaw to track construction projects and a volunteer water quality monitoring program in NC.
Dan Ryan, stated that The Nature Conservancy was involved in the transfer of 18,000 acres at Juniper Creek to N.C. Wildlife Resources Commission.
Jenna Begier, NC Wildlife Resources Commission is working with City of Boiling Spring Lakes on a draft Habitat Conservation Plan for red-cockaded woodpeckers.

Chris Helms, Lake Waccamaw State Park is working on purchasing a site that includes a boat ramp part of Cove Swamp.

Vic French stated that the NC Wildlife Resources Commission is getting the Juniper Creek tract ready for hunting season. WRC is also working on the possible acquisition of a tract in Bladen County along the  Cape Fear River. If anyone is aware of property on the Cape Fear River that would be good to acquire, let him know. 

Hervey McIver, The Nature Conservancy, is working with Chris Helms, Lake Waccamaw State Park on Cove Swamp property. Hervey is also working on Black River and South River properties.

Janice Allen stated that the NC Coastal Land Trust has secured a conservation easement on a 36 acre property on Town Creek.  NCCLT is currently working on acquiring a conservation easement on a 298-acree property on the Waccamaw River with 2-3 miles of waterfront and containing a significant natural area.

Tony Doster  Resource Management Services, Inc is involved in the management on 2,000 acres of land on Town Creek.
Kristin Miguez, NC Ecosystem Enhancement Program is working on a large restoration project of 517 acres of stream and wetland and 70-75 acres of longleaf pine forest with TNC in Boiling Springs Lake @ Pretty Pond Girl Scout camp that will start this fall.
Shawn Ralston, New Hanover County Planning Department announced that they are preparing a Low Impact Development Manual for New Hanover County. Brunswick County already has one. Shawn is also working on developing  the first no discharge zone.  It will be located along the Intracoastal Waterway behind Wrightsville Beach and will go into effect by May 2009 after approval by EPA. 
Andy Fairbanks, City of Wilmington announced a prescribed burn program to start at Halyburton Park in Jan 2009.
Nicole Mitchell is the new Environment and Natural Resource Agent for NC Cooperative Extension.

Tracy Skrabal state the NC Coastal Federation is working on developing a TMDL for the Lockwood Folly River and acquiring land along the river. A demonstration project of living shorelines (using oyster shell bags to stabilize shore) at Morris Landing is complete. Development of a boat ramp at Stump Sound for oyster projects is underway.

Paul Hearty is the new Director of Conservation for the Bald Head Island Conservancy.  
Suzanne Dorsey, Bald Head Island Conservancy announced that there were 102 turtle nests on the islands this year which is a 10-year high. A study completed in the maritime forest on Bald Head Island showed 0% live oak recruitment due to deer browse. 

ANNOUNCEMENTS
2008 Cape Fear River Basin Restoration Priorities Report is now available according to Kristin Miguez EEP.

Phil Prete announced the City of Wilmington’s tewardship Development Award Program to recognize “green” development in Brunswick, New Hanover and Pender Counties
Titan Cement Public Meetings- The regulatory process has just started for drafting an Environmental Impact Statement (EIS).  Public comments are welcome and public meetings have been well-attended.  Upcoming meetings led by Titan Cement:  September 16th  4-8pm at Cape Fear Community College (CFCC) Castle Hayne campus; October 7th 4-8pm CFCC downtown campus. For more information contact Mike Giles of NC Coastal Federation or go to www.stoptitan.org.
Next year’s meetings will be held on the third Tuesday of February, May, August, and November. Please provide Kristen with ideas for meeting venues, field trips and topics of interest. The next meeting on November 18th will be at Coastal Carolina University in Conway, SC and will include a field trip to Lewis Ocean Bay Heritage Preserve. 

Coastal and Estuarine Land Conservation Program (CELCP)- Look for an RFP on the Division of Coastal Management Website at the end of this year for 2010 funding. Funding requires a 1:1 match. Contact Tancred Miller, DCM for more information. Tom Cors, TNC offered to help partners through the application process.  
COMMITTEE REPORTS
Accomplishments since the May 2008 Meeting
Outreach and Education

A Cape Fear Arch Conservation Collaboration fact sheet has been developed.  A draft powerpoint presentation will be edited based on the group’s comments. Please provide ideas for speaking venues/audiences to Kristen Howell. 
A draft website is up and running for review at http://66.235.111.196/. Please provide comments/edits to Kristen by October 1st.

Fundraising

A list of potential grant sources was circulated. Applications for funding of some of the Cape Fear Arch priorities will be submitted for these grant sources by NCCLT.  If partners submit their own grant applications using the Cape Fear Arch Conservation Collaboration as a justification for funding, please keep the other partners updated.
Executive/Steering Committee
A list of potential signatories to the Cape Fear Arch Conservation Collaboration was circulated. Please send additional ideas to Kristen Howell. Two new signatories to the Collaboration are the S.C. Coastal Conservation League and Resource Management Service, LLC. 

Conservation Planning

A draft outline of the Cape Fear Arch Conservation Plan, Examples of Priority Sites and f Priority Species were distributed for edit/review. Please submit edits to Kristen Howell or Janice Allen by October 1st. A discussion about including South Carolina in the Conservation plan resulted in the decision to include South Carolina priorities as identified by participating partners rather than just copying information from existing SC documents. 
Infrastructure
The Brunswick County ComprehensiveTransportation Plan (CTP) identifies the next 25 years’ projects at the county level. Columbus County has adopted a CTP. The need to get more involved in county planning processes was expressed.  Infrastructure for the proposed Port is not included in the Brunswick CTP plan. Regarding the Port, a private development partner, Centerpoint Properties,  has been identified. In Southport, a groundswell of citizens has formed the No Port- Southport. The results of TNC’s I-74 alternatives analysis will be ready by the November 2008 meeting. 
PRESENTATION BY TONY DOSTER, RESOURCE MANAGEMENT SERVICES, INC.
RMS, Inc. will represent the only private industry partner in the Cape Fear Arch Conservation Collaboration. RMS is a Timber Investment Management Organization (TIMO) and is funded by investors. Red Mountain Timberlands is the company that owns properties managed by RMS. RMS bought 2 million acres of land in Brunswick, Bladen, Columbus and Pender Counties from International Paper Company. Most of the land is in planted loblolly pine and RMS manages the land under the Sustainable Forestry Initiative. RMS views sustainability as a three-legged stool of environmental, social, and economic stability. They have been involved in research studies and in the protection of special places like Town Creek, Juniper Bay, Juniper Creek floodplain, Moore’s Creek National Battlefield, Black River Cypress Swamp, Upper Black River bottomlands, and a bear sanctuary in the Green Swamp.   

COMMITTEE MEETINGS
Goals for November 2008 Meeting and Next Year
Outreach/Education: 

Participants- Andy Fairbanks, Nicole Mitchell, Sara Over, Chris Helms, Kristen Howell, Nancy Preston

Goal for November meeting: Present a draft Education Plan for review. The plan will include ideas for events, field trips, speaker’s bureau, brochure, calendar of seasonal highlights in the Arch, media contacts, etc. to cover the next 1-3 years. 
Next Year: Implement the Education Plan and maintain the website.

Fundraising & Executive/Steering Committee:

Participants: Suzanne Dorsey

Goal for November meeting: Present cost estimate for 2009’s goals with potential funding sources for each project/program.
Next Year: Secure funding to cover costs for 2009.
Infrastructure:
Participants: Dan Ryan, Tracy Skrabal, Fritz Rohde, Paul Hearty, Todd Walton, Tom Cors
Goal for November: Present I-74 Alternatives Analysis Study

Next Year: Keep group updated on projects and expand area of interest to include all counties in the Arch. Look into EPA funding for cost of services study for Arch partnership.
Conservation Planning

Participants: Janice Allen, Jenna Begier, Angie Carl, Natalie Bennett, Tancred Miller, John Ann Shearer, Kristin Miguez, Christine Ellis, Vic French, Hervey McIver, Molly Ellwood, Phil Prete, and Shawn Ralston 

Goal for November: Present final outline for Conservation Plan which will include action items.
Next Year: Complete Conservation Plan and begin implementation. Identify funding sources and partners for project implementation. Christine Ellis noted that one potential collaborative project is a NC/SC Blueway Trail along the Waccamaw River.
PRESENTATION BY BILL BENNETT, NC STATE PORT AUTHORITY
Existing ports in Wilmington and Morehead City will be receiving a biodiesel fuel tank. A Sustainability Policy is being written to guide operations at the ports. The existing ports breakeven financially- they only make enough money to continue operations. Paper, steel, wood,  pulp, and fertilizer are examples of products received at the Wilmington Port.  

The International Port proposed for Brunswick County is in the planning stages. A Pro Forma Business Plan was written to determine economic viability and an Economic Impact Report was completed. The projected rate of return is 12-15% over a 50-year period. By 2030, it is estimated that the Port will result in 477,000 jobs and 1.2 billion dollars in state and local tax revenues. Most of the jobs will be located in the piedmont in the major cities.  Currently, the Port Authority is seeking a federal appropriation for a US Army Corps of Engineers Reconnaissance Study on the channel dredging proposed for the Cape Fear River. It is anticipated that 50% of the cargo will be transported by rail (10-14 trains per day) and 50% by truck (267 trucks per hour).  Infrastructure needed to transport materials include a railyard, a new 4-lane highway, overpasses, etc .
