Cape Fear Arch Conservation Collaboration

August 18, 2009 Meeting Minutes

Moore’s Creek National Battlefield

Currie, North Carolina

Attendees:  David Allen, NC Wildlife Resources Commission; Pete Benjamin, USFWS; Jennifer Braswell, New Hanover County Soil & Water Conservation District; Tim Boyd, National Park Service; Tyrone Brandyburg, National Park Service; Kemp Burdette, Cape Fear River Watch; Tony Doster, Resource Management Services, LLC; Melanie Doyle, NC Aquarium Fort Fisher;  Christine Ellis, Waccamaw Riverkeeper; Andy Fairbanks, Halyburton Park; Vic French, NC Wildlife Resources Commission; Jeff Hall, NC Wildlife Resources Commission; Kristen Howell, NC Coastal Land Trust;  Jameson McDermott, Cape Fear Museum; Marilyn Meares, NC RCD; Al Hight, NC State Cooperative Extension; Sara Over, The Nature Conservancy; Hervey McIver, TNC;  Scott Pohlman, NC Natural Heritage Program; Dan Ryan, The Nature Conservancy; John Ann Shearer, USFWS; Hope Sutton, NC National Estuarine Reserve Program; James Sutton, National Park Service.
DEADLINES
At the November Meeting, Committees please be prepared to distribute your 2010 Work Plan.
ANNOUNCEMENTS

· Next meeting will be November 17th at Waccamaw National Wildlife Refuge Environmental Education Center, Georgetown, SC
· Fall field trips include a tour of the Whitehall Tract in Bladen County protected by the NC Wildlife Resources Commission. Stay tuned.

· Two new signatories to the Cape Fear Arch Conservation Collaboration = Cape Fear Museum and Town of Kure Beach. Congrats!!
PRESENTATION HIGHLIGHTS
Tyrone Brandyburg, Tim Boyd and James Sutton, National Park Service
Moore’s Creek National Battlefield
The Moore’s Creek National Battlefield park provides educational programs to large school groups in the park and in the schools, and also hosts visitors and public events year round.  Consisting of 87 acres, Moore’s Creek National Battlefield offers both historic and biological resources.  16 modules were developed for high school science curriculum, 4 of which will be tested in the classroom this year. Future plans include developing a climate-friendly park including solar power, bio-diesel, and stream/wetland restoration.
Jeff Hall, Wildlife Resources Commission
Amphibian and Reptile Conservation
Partners in Amphibian and Reptile Conservation (PARC) is a national group working on educational programs, policy and regulation, research, inventory and monitoring. Two programs that Cape Fear Arch partners can immediately help with include the NC Herp Atlas, and the Calling Amphibian Survey. The Cape Fear Arch region has a high diversity of amphibians and reptiles including 30 species of frogs, and the largest number of snake species in the state.  Eastern diamondback rattlesnakes only occur in this region of the state, and they are strongly associated with pine savannas. 35 of the 89 records for Eastern diamondback rattlesnakes occur in Pender County. Longleaf pine is the preferred habitat for Eastern diamondbacks because the taproots provide deep wintering habitat. They also require large tracts of habitat, up to 600 acres for a single male snake. 

Research indicates that amphibian and reptile species that rely on wetlands and ponds for breeding, also need large upland areas to complete their life cycle. A study of chicken turtles revealed a buffer of 165 meters was necessary around wetlands to maintain 95% of the population. 
Jameson McDermott, Cape Fear Museum
Educational Programs 
The Cape Fear Museum was founded in 1898 by the Daughters of the American Confederates and was then transferred to New Hanover County. All of the objects in the museum are related to American life in the lower Cape Fear region. Programs at the museum include hands-on learning, teacher development workshops, special events, community programs, and adult programs. A Longleaf Pine Forest Exhibit will be showcased in April 2010. It will feature the use of the pine forest through history. A Bird Exhibit will be at the museum in Fall 2010.
Al Hight, NC Cooperative Extension
NC Cooperative Extension Programs
The NC Cooperative Extension Program extends research from NC State University to the public. The original mission was to provide assistance in the agriculture, military and mechanical fields. Now it has narrowed to agriculture/horticulture only. The NC Cooperative Extension can support the Cape Fear Arch Conservation Collaboration through its existing programs. 
COMMITTEE REPORTS
EDUCATION/OUTREACH
Participants:  Jameson McDermott, Christine Ellis, Kristen Howell, Al Hight, Andy Fairbanks, Kemp Burdette, Melanie Doyle, Sara Over
Report:   Since the May meeting, presentations have been given to the following groups: Society of American Foresters, Gullah-Geechee Commission, Habitat for Humanity, Onslow Bight Conservation Forum, Brunswick County Planners, Town Council of Kure Beach, and Burlington Youth Group. 

Kristen will appear with Al Hight on the Coastal Gardener Program in September.
The Brunswick County Committee idea was discussed and potential participants were listed. 

Melanie Doyle introduced the idea of “Trees across New Hanover County”. More information will be distributed about this potential non-profit.
Goals for November meeting: Based on the ZSR grant received by the NC Coastal Land Trust, Kristen will continue presentations to county/town governments and public audiences; lead field trips; and create a kids-page on the Cape Fear Arch website. Volunteers are currently working on an activity book and coloring book that will be added to the kids-page.  The Education Committee will propose a 2010 workplan at the November meeting. 
INFRASTRUCTURE COMMITTEE
Report:

  

· I-74

· NCDOT received TNC’s analysis.

· Only comment was that the ROW cost estimates were not as accurate as they thought.

· WSA, at TNC's request, is creating an addendum with revised #s. 
 

· Port

· Ports authority is still looking for a private business partner for the project.

· Three studies:

 

· NCDOT Feasibility Study: if engineering firm is picked this fall, the feasibility study could be completed by the end of 2011 or early 2012. 

 

· Reconnaissance study for a new channel is at initial stages.

· Corps recognizes that the terminal project itself and its road and rail access are tied to the channel study, so the environmental impact analysis will be extensive.

 

· The channel would have to be extended 17 miles out to sea to reach water of sufficient depth for the new Panamax container ships.

· Approximately 60 million cubic yards of material would have to be removed and taken to disposal sites. Ten million cubic yards would be rock.

· At the terminal site, the wharf would be on the high ground inshore of the 100 acres of salt marsh at the river, and that salt marsh would be removed for the channel.

· The Castle Hayne aquifer underlies the channel at the terminal site and for much of its length to the mouth of the river. Dredging at the terminal site would penetrate the aquifer to a depth of five to twelve feet over a broad area. In other areas, blasting would threaten the integrity of the “confining unit” separating the aquifer from the sea.

· The project to increase the depth of the channel to Wilmington Harbor, initiated in 2000, involved the removal of approximately 13 million cubic yards of material, including 600,000 cubic yards of rock. As of April 2009, the cost of that project was $533 million.

 

· Federal feasibility study.

· Part of the overall energy and water appropriation yet to be voted on.

· Kay Hagan - requested the $274,000 for the study. 

 

· Titan

· The one legislative matter that was not accomplished was finding a way to slow down or stop the permitting of the Titan America cement plant that is planned for Castle Hayne. 

· Several bills were filed on the matter but none got any traction. The last attempt failed in committee before it was even heard. 

· The only recourse opponents of the plant have to voice their opinion is through the regulatory process and perhaps by judicial review if cause is found to file a lawsuit.

· Pender board is not taking a position on the project.

 

· Stimulus

· NCDOT - It started out with around $55 million in stimulus dollars, more than half of which have gone to repaving Interstate 40 from Warsaw to Wilmington and work for Smith Avenue in Shallotte; other to I-140.

· DFR-

· Regional Longleaf Pine Restoration Initiative and Fuels Management Program

· Will be receiving approx. 3 million from the five state initiative. 

· DFR will be keeping 99% of it in house & will not sub-grant any funds 

· There will be four focuses:

· Nursery Production/Tree Improvement 

· Public Lands Component: improving habitat on state forest land. Could potentially partner with WRC, State Parks, but doubtful. 

· Education/Outreach: host events, sponsor scholarships to conferences  

· Planning/Admin: paperwork, working with existing partnerships (ex. Arch, OB) & NC Longleaf Initiative  

· North Carolina - Hazard Mitigation Program managed by David Lane, DFR Section Chief Forest Protection  

· Will be receiving 4.6 million 

· Most of it will be to hire crews to get fire on the ground and general fuel reduction 

· Focus will be on communities that have a CWPP. More specifically, communities that have a plan in place, are well organized and have priorities identified. 

 

· I-140/Cape Fear Skyway

· The NCDOT wants to steer roughly $54.5 million toward the A-section that would stretch from U.S. 17 to U.S. 74-76 in Brunswick County.

 

· Of the $54.5 million hoped for the A-section, $25 million is stimulus money. The rest, around $29.5 million, is through Garvee Bonds, which allow the state to borrow federal dollars to expedite transportation projects. 

· The division still must locate about $55 million to satisfy the A-section.

· May cut other TIP projects to satisfy need.

· A mega-sized project banking on completion of the Wilmington Bypass. 

· The Cape Fear Skyway would be a 9.5-mile road and bridge over the Cape Fear River from U.S. 421 at Independence Boulevard in Wilmington to U.S. 17 near Stoney Creek and Snee Farms in Brunswick County. Its cost could exceed $1 billion.

· “The existence of the bypass is critical. Without it, the Cape Fear Skyway simply cannot function,” N.C. Turnpike Authority chief engineer Steve Dewitt told Sue and other Brunswick County commissioners when officials discussed tolls for travel. On Tuesday, he said tolls could exceed 18 cents per mile. For revenues to be substantial, the bypass would help to bring the cars. 

 

· Brunswick County CTP

· Still idle

 

· Interbasin Transfer

· USFWS issued comment letter.

· Phase 1 environmental impacts appear low

· Increased transfer would help facilitate rural development.

 

· Cape Fear Lock & Dam

· ACOE waiting on appropriated $$ to initiate feasibility study 

 

· SC Projects

· Southern Evacuation Lifeline

 

· Santee Cooper's Coal Fired Energy Plant

 

· The air quality permits for the plant gave Santee Cooper permission to move forward with the process in an attempt to build two 600-megawatt boilers on the campus.

 

· The Army Corp of Engineers’ Environmental Impact Statement, which will determine if Santee Cooper can continue making progress in the permitting process, is expected sometime this summer.

 

Conservation Planning
Participants:  everyone else
Report:  The group continued to discuss the idea of landowner workshops to inform folks about existing cost-share programs. Based on Duke Intern Amy Smith’s work, the group discussed having landowner workshops in Bladen County priority areas 15, 16 and 22. The Cape Fear RC &D may be hiring a part-time position to assist in outreach to landowners about NRCS programs. A recent Jones Lake workshop was held, so we will have to beware not to duplicate efforts but rather to build on existing work in this area.
Goals for November meeting:  Dan Ryan will introduce the Cape Fear Arch Conservation Collaboration at the Brunswick County Voluntary Agriculture District meeting in September. Marilyn Meares will work on hiring the NRCS outreach position. 
