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Cape Fear Arch Conservation Collaborative 

Agenda – August 19, 2008, 10:00 a.m. – 4:00 p.m.
Port of Wilmington
	Time
	Topic
	

	10:00 – 10:30
	Welcome, Introductions, Announcements
	Kristen Howell (CLT)
all

	10:30 – 11:30
	Committee reports 
	Committee Representatives

	11:30-12:00
	Resource Management Service Presentation
	Tony Doster, RMS

	12:00 – 1:00
	Lunch provided
	Kristen to present CFACC powerpoint 12:15-12:45

	1:00 – 2:00
	Committee meetings
	all

	2:00-3:00
	Committee goals for next mtg
	Committee Representatives

	3:00-4:00
	Tour of Port (optional)
	Port staff


Introductions:

· Introductions- Each organization please mention a recent project or initiative they’re involved in that might be of interest to the group.

· Annoucements: 

EEP- Cape Fear Restoration Priorities Report 2008
Penny- update from One NC Naturally meeting

Update from Public Titan Cement meeting

Other announcements

· Meeting Logistics- Gather ideas for new venues for future meetings and ideas for guest speakers/topics of interest/field trips for future meetings. Quarterly meetings on the 3rd Tuesday ok for next year?
Committee reports:

· Conservation Planning- Draft outline of the Conservation Plan; List of Priority Species; List of Priority Sites

· Outreach/Education- Arch powerpoint presentation at lunch; List of potential speaking venues; Draft website- need edit/review of content by the group.
· Infrastructure-Report on status of TNC’s I-74 analysis; Brunswick County Port project and other Brunswick County projects; Update on cost-of-services funding

· Fundraising- Updates on potential grants for next year’s Arch funding; Partner updates on any grants pursued on behalf of the Arch

· Executive/Steering Committee- Solicit ideas for new members and present a draft list for review.

Tony Doster, Resource Management Services –presentation

Vote on new partners- Resource Management Services and SC Coastal Conservation League

Lunch- Kristen Howell will present CFACC slideshow.
Committee Meetings- set goals for next meeting November 18th.

Committee Reports on deliverables expected for November’s meeting.

Tour of Wilmington Port- NC Port Authority Staff will provide a 30 minute presentation and 30 minute tour of the port. Bring your ID and make sure you’re on the list of attendees. 
