Cape Fear Arch Conservation Collaboration
February 19, 2009 Meeting Minutes

Carolina Beach State Park, Carolina Beach, North Carolina

Attendees:  Jennifer Braswell, New Hanover County Soil & Water Conservation District; Sally Buchanan, Cape Fear Audubon; Kemp Burdette, Cape Fear River Watch; Mamie Caison, Brunswick County Soil &Water Conservation District; Tony Doster, Resource Management Services, LLC; Melanie Doyle, NC Aquarium Fort Fisher;  Christine Ellis, Waccamaw Riverkeeper; Mike Giles, NC Coastal Federation; Paul Hearty, Bald Head Island Conservancy; Camilla Herlevich, NC Coastal Land Trust; Kristen Howell, NC Coastal Land Trust; Brena Jones, NC Wildlife Resources Commission; Ken Karn, Cape Fear Audubon; Kristin Miquez, Nc Ecosystem Enhancement Program; Ellen Messick, No Port Southport; Rhodes Messick, No Port Southport; Nicole Mitchell, NC State Cooperative Extension; Ruth Morrison, Dogwood Alliance; Eva Hernandez, Dogwood Alliance; Sara Over, The Nature Conservancy; Scott Pohlman, NC Natural Heritage Program; Nancy Preston; NC Coastal Land Trust; Phil Prete, City of Wilmington; Carol Price, NC Wildlife Resources Commission; Shawn Ralston, New Hanover County Planning; John Robards, Southeastern Community College; Fritz Rohde, NOAA Fisheries; Dan Ryan, The Nature Conservancy; Jonathan Short, Lake Waccamaw State Park; John Taggart, UNCW; Cynthia Tart, Parks and Recreation Trust Fund; Susan Toth, No Port Southport; Ted Wilgis, NC Coastal Federation; Andy Wood, Audubon North Carolina; Jane Wood, NRCS; Jean Lynch, NC Department of Parks & Recreation

DEADLINES
· Comments/edits due to Kristen for the Conservation Plan by February 27th        
· Send letters of endorsement to Z. Smith Reynolds to support NC Coastal Land Trust’s request for Cape Fear Arch funding ASAP. See details under Fundraising.
· Send letters of endorsement for the RBC Centura grant directly to the NC Coastal Land Trust for inclusion with the application package by March 3rd. See details under Fundraising.
ANNOUNCEMENTS

· EPA Ecosystem Services Study for Coastal Carolina: www.epa.gov; Kristen will see if Dorsey Worthy, EPA is available for a presentation about the study.

· Off-shore Oil Drilling Legislative Panel:  The legislative leaders named a 24-member panel, headed by former UNCW Chancellor James Leutze and Environmental Defense Fund scientist Doug Rader
· Ibis Festival, Southport: May 12-16, 2009 www.ibisfest.org- will be live soon.
· Halyburton Park Nature Programs: www.halyburtonpark.com
· NC Coasts in Crisis by Stan Riggs: Program occurred on February 12th. Dan Ryan is looking into copies of the presentation. The white paper can be  found at www.coastal.geology.ecu.edu
· Andy Wood will be circulating a sign-up sheet for the Audubon “Action Alerts”
· Camilla mentioned that Janice Allen has recently lost her mother, and notes can be sent to the Allens at 183 Paul Drive, Trenton, NC 28585. In lieu of flowers the family requests that donations be made to the Dian Fossey Gorilla Fund www.gorillafund.org or to the NC Coastal Land Trust.
· May 19th is the date for the next Arch meeting to be held at the NC Cooperative Extension office in Wilmington. The focus of the meeting will be on working lands.
· Early April, NC Coastal Land Trust will lead a field trip to Town Creek Ward Farm.
PRESENTATION HIGHLIGHTS

Ken Karn, Cape Fear Audubon
Ken presented information regarding the proposed port in Brunswick County.  Large ships will need to access the new port, requiring a straightened shipping channel 600 feet wide and 52.5 feet deep. The current channel is an S-curve only 42 feet deep. A new channel as well as a turning basin will need to be dredged to accommodate the large ships traveling to and from the port. 

Adjacent land uses include the Brunswick Nuclear Power Plant, which needs unrestricted, clean water for operations. The dredging operation could be in conflict with the power plant. Military Operations Terminal at Sunny Point (MOTSU) is also nearby and represents the largest ammunition port in the United States. Security could be an issue with the MOTSU.
Impacts to natural resources as a result of channel dredging could include habitat impacts to the endangered short-nosed sturgeon and American eel, and the fishing industry including recreational fishing.  The Castle Hayne aquifer is also concerning because it is located only 50 feet below the port project site, and they are proposing to dredge to a depth of 52 feet. If the aquifer is penetrated, it could result in saltwater intrusion to great distances affecting the drinking water of many residents.  Potential impacts as a result of ballast water release and/or container transport include introduction of invasive species like the Asian long-horned beetle, emerald ash borer, and zebra mussel.
Air pollution is always an issue around ports due to the amount of traffic in and out of the port. The proposed port is expected to result in 275 trucks per hour and 14 trains per day to transport materials. Other concerns raised by Arch partners included traffic congestion in relation to evacuation scenarios; impact of dredge material placement; and the State Environmental Protection Act (SEPA) process.
Ted Wilgis, NC Coastal Federation

Ted presented the Oyster Restoration and Protection Plan: A Blueprint for Action. Approximately 90% of the oyster population has been lost requiring a need to restore watersheds and coastal ecosystems. The NC Coastal Federation is working on restoring oyster habitat which will result in benefits to both the environment and local economy. 

Shellfish Growing Areas are assessed along the coast every three years to determine the health of the resource. High rated areas represent significant shellfish resources, a high level of threat, and have potential for restoration. Medium rated areas represent less shellfish resources or less threat. Low rated areas represent areas with the least amount of shellfish resources. Shellfish Growing Areas are closed when it is determined that shellfish should not be harvested. High priority shellfish growing areas found in the Cape Fear Arch focus area include the following watersheds. The Shallotte River is threatened because the closed area keeps moving downstream towards the ocean. The Lockwood Folly TMDL and Low Impact Development program in Brunswick County could help reduce impacts to the river and oyster population. The Lockwood Folly River represents an oyster resource that has significant shellfish harvesting.  Bald Head Island is consistently open even during rain.  The Bald Head Island community is involved in oyster shell recycling and nearby Fort Fisher has a potential for oyster restoration. Masonboro Sound and Wrightsville Beach are mostly closed for oyster harvesting. Tidal creek restoration, stormwater work, and further evaluation of these areas may help in long term improvement of the shellfish resource. 
Other efforts underway to restore oysters include the Division of Marine Fisheries bottom mapping program, and the proposed Shellfish Research Hatchery at UNCW. An overall approach to restoration will include programs in the water, in the watershed, and through education of students, volunteers and local agencies.

Brena Jones, NC Wildlife Resources Commission

The goal of the State Wildlife Action Plan and the NC Wildlife Resources Commission is to keep species off of the rare, threatened and endangered species list. Two staff positions are dedicated to aquatic resources in the Cape Fear and Lumber River basin. Data collected during aquatic surveys is transferred to the Natural Heritage Program. The southeastern US is a global hotspot and the four most imperiled groups of animals include fish, snails, mussels and crayfish. The NC Wildlife Resources Commission has identified much of the Cape Fear Arch as a focus area for acquisition.
Priority watersheds for the State of North Carolina include the Waccamaw River, Black River, South River and Cape Fear mainstem. In Lake Waccamaw, long term monitoring sites will be set up if suitable sites can be found. In Town Creek, surveys for the Greenfield ramshorn ( the only known population in the world) will continue. The Cape Fear River mussel distribution survey will continue this year and volunteers are needed.  In general, aquatic surveys have revealed a large drop in species diversity in North Carolina over the past ten years.

Other related efforts include the Division of Water Quality biotics assessment, and the Division of Marine Fisheries surveys of saltwater species.

COMMITTEE REPORTS

Fundraising

Participants: Christine Ellis, Camilla Herlevich, Kristen Howell

Goals for May meeting: Report on if/how funding will be secured for the Coordinator position.

Report:

NC Coastal Land Trust has applied to Z.Smith Reynolds for the small grant program which would result in $35K per year for 2 years. Arch partners are encouraged to send letters of endorsement to Jill Ray, Z. Smith Reynolds, 147 South Cherry Street, Suite 200, Winston-Salem, North Carolina 27101.
Mott Foundation has decided to pull funding out of southeastern US and focus only on Michigan.

Kirby Foundation- Suzanne Dorsey has promised to follow-up.

Doris Duke Grant- Camilla will follow-up with Dave Allen regarding project ideas on the Waccamaw River
RBC Centura grant application will be submitted on March 6th. It will include funding for Waccamaw Riverkeeper water quality surveys, TNC landowner workshops, Cape Fear Arch community outreach, and NC Coastal Federation Lockwood Folly stormwater retrofits. Letters of endorsement for this grant application should be sent directly to NC Coastal Land Trust, 131 Racine Drive, Suite 101, Wilmington, NC 28403 for inclusion in the application package.

A survey of the Cape Fear Arch Conservation Collaboration signatories might be a good way to report on the success of the collaboration and benefits of partnering.
Conservation Planning

Participants:  Scott Pohlman, Carol Price, Brenna Jones, Paul Hearty, Phil Prete, Shawn Ralston, Kristin Miquez, Jen Braswell, John Robbards, and Jonathan Short. Andy Wood floated between the conservation planning committee and the education/outreach committee acting as an informal liaison between the two committees. 
Goals for May meeting: Post the Conservation Plan on the website and issue a press release. Create a schedule for regional meetings similar to the Bladen Lakes meeting.

Report:
The draft Conservation Plan was accepted by the Cape Fear Arch Conservation Collaboration with the understanding that there are still minor edits to be made and that it will always be a work in progress. The plan we post should be titled something such as “Working Plan” or “Version Feb 2009”. Comments are still being accepted until February 27th and need to be sent to Kristen for incorporation into the final document. 
There were several subsequent discussion topics covered by the Committee, including: implementation of the plan; the role of the committee after the plan is posted/how best to use time at Steering Committee meetings; and how we reach out to local governments.

Two components of implementing the plan involved: working with the education/outreach committee to develop a clear message and products that support conservation goals in the plan; and “fleshing out” the region-specific parts of the plan, through meetings with partners active in the identified priority areas. The Lumber River/Little Pee Dee corridor focus area might be a good first place to work. It has been suggested that we get a little farther with North Carolina efforts before reaching out to South Carolina.

Future Steering Committee meeting breakout sessions could be used to reflect on the plan and action items, get a summary of ongoing regional meetings, and look for any gaps in our efforts (e.g. is there a priority area not getting attention). We would like to have at least one regional meeting between the Steering Committee meetings, or at least reach out through email. 

In reaching out to local governments, the  Chatham County Conservation Partnership was suggested as a model. It was recommended by the committee to make conservation information (and maps) available to local governments, and get the Conservation Plan in front of review boards and planning boards so that it will be used by the community.

Education/Outreach

Participants: Nicole Mitchell, Sara Over, Ted Wilgis, Nancy Preston, Cynthia Tart, Kristen Howell, Camilla Herlevich

Goals for May meeting: Present summary of events & speaking engagements to Arch. Planned venues include Halyburton lecture March 23rd, Live Green festival April 11th, Wilmington Earth Day April 18th, Ibis Fest May 15). Distribute display materials like a brochure, rack card and NC CLT newsletter on the Arch.

Report:

Committee members will use their contacts to increase the number of speaking engagements for Kristen.  Other potential outreach avenues include UNC- TV (Camilla) and NC State Parks TV (Jonathan). Festivals may have to be staffed by partners or volunteers  depending on schedules.
Evaluations should be performed during each public presentation to gage the impact of the effort. 

Action Items will be developed for the public and community leaders, so they can create change instantly if they want to.

The Committee will try to host a meeting for educators and tie together existing school curriculum. 

Infrastructure

Participants: Dan Ryan, Mike Giles, Fritz Rohde, Mamie Caison
Goals for May meeting:  Update group on the NC Department of Transportation calendar of County Transportation Plan (CTP) process. An annual goal includes acquiring a seat on each of the county CTP committees.
Report:

Partners should encourage the use of the NC Green Toolbox by communities.

The I-74 Alternatives Analysis conducted by TNC is not ready for public release. Stay tuned.

The Brunswick County Transportation Plan (CTP) is on hold until the proposed port infrastructure is included. Plans for the port will not be available until 2011. 

Development projects discussed include I-74,  I-140, Brunswick County Port, Cape Fear River locks & dam, Santee Cooper Coal Plant, and Titan Cement Plant.
