Cape Fear Arch Conservation Collaboration

May 19, 2009 Meeting Minutes

Arboretum, Wilmington, North Carolina

Attendees:  David Allen, NC Wildlife Resources Commission; Janice Allen, NC Coastal Land Trust; Jennifer Braswell, New Hanover County Soil & Water Conservation District; Sally Buchanan, Cape Fear Audubon; Kemp Burdette, Cape Fear River Watch; Mamie Caison, Brunswick County Soil &Water Conservation District; Nick Diluzio, TNC Intern; Clay Jenkins, Resource Management Services, LLC; Melanie Doyle, NC Aquarium Fort Fisher;  Christine Ellis, Waccamaw Riverkeeper; Molly Ellwood, NC Wildlife Resources Commission; Vic French, NC Wildlife Resources Commission; Jennifer Fuller, Coastal Water Watch; Mike Giles, NC Coastal Federation; Suzanne Dorsey, Bald Head Island Conservancy;  Kristen Howell, NC Coastal Land Trust;  Virginia Howell, Cape Fear Museum; Rhodes Messick, No Port Southport; Marilyn Meares, NC RCD; Susan Miller, USFWS; Nicole Mitchell, NC State Cooperative Extension; Mac Montgomery, Town of Kure Beach; Andrew Goldberg, Dogwood Alliance; Rick Studemund, The Nature Conservancy; Jameson McDermott, Cape Fear Museum; Hervey McIver, TNC;  Scott Pohlman, NC Natural Heritage Program; Phil Prete, City of Wilmington; Kimberly Pritchard, Marine Corps; Caroline Pryor, Coastal Water Watch; Shawn Ralston, New Hanover County Planning; John Robards, Southeastern Community College; Dan Ryan, The Nature Conservancy; Amy Smith, NC Coastal Land Trust Intern; Jean Lynch, NC Department of Parks & Recreation; Rebecca Westbrooks, Southeastern Community College; Teresa Lengner, Southeastern Community College; Mayor Eulis Willis, Town of Navassa
DEADLINES

June 5th is the announcement of RBC grant awards. NC Coastal Land Trust applied for a grant that would support four partners of the Cape Fear Arch Conservation Collaboration: The Nature Conservancy, NC Coastal Federation, NC Coastal Land Trust, and Waccamaw Riverkeeper.
ANNOUNCEMENTS

· Z. Smith Reynolds awarded the NC Coastal Land Trust $25,000 towards the Cape Fear Arch Conservation Collaboration. 

· Next meeting will be August 18th at Moore’s Creek National Battlefield with a focus on outreach & education. 

· Summer field trips could include: EEP restoration site at Boiling Spring Lakes and Camp Pretty Pond; Boat tour of lower Cape Fear River; and/or Tour of Southeastern Community College biotechnology program. Stay tuned.
· Two new signatories to the Cape Fear Arch Conservation Collaboration = Coastal Water Watch and Southeastern Community College.
PRESENTATION HIGHLIGHTS
Susan Miller, USFWS

NC Longleaf Pine Initiative

With only 3% of the original range of Longleaf pine remaining, America’s Longleaf Initiative has set an ambitious goal to increase Longleaf Pine ecosystems to 8 million acres in the southeastern US.  In NC we need to identify where the longleaf pine is, the condition, and ownership of important tracts. An executive committee has been formed to direct activities in NC and to serve as liaisons with the national Longleaf Alliance. Susan would like Cape Fear Arch partners to inform her of any longleaf projects happening (susan_miller@fws.org), and also stay tuned for a webinar in June/July and a new website www.nclongleaf.org.
Caroline Pryor and Jennifer Fuller

Coastal Water Watch
Coastal Water Watch has been very active in the Southport region. With their own Riverkeeper, they are able to conduct water quality monitoring in all watersheds in Brunswick County. They have completed quarterly clean-up projects, annual MLK Service projects, field trips, and informational kiosks. Their latest project involves recycling pickle barrels from Mount Olive Pickle company into rain barrels. The amount of surface water closed to shell-fishing has increased by 13% indicating a need to improve water quality.  The Southport Elementary School is working on a discovery trail, possible boardwalk, and picnic area. They will also become monthly monitors of water quality at the creek behind the school. 
Andrew Goldberg

Dogwood Alliance

Dogwood Alliance is working with corporations like McDonalds, Staples, and Coca-Cola to reduce their demand of virgin paper products for packaging. By giving “Green Grades” to retailers, Dogwood Alliance encourages consumers to choose recycled paper products. Dogwood Alliance is also currently involved in determining climate impacts of paper production, and measuring the ecosystem services that forests provide.  To learn more visit www.dogwoodalliance.org
Marilyn Meares, Cape Fear RC&D

2008 Farm Bill Changes

Programs that would most likely apply to lands in the Cape Fear Arch include EQIP, Wildlife Habitat Incentive Program (WHIP), Cooperative Conservation Partnership Initiative, Conservation Incentive Grants (CIG), Wetland Reserve Program (WRP), Conservation Reserve Program (CRP), Healthy Forest Reserve Program pilot project, and Farm and Rangeland Protection Program (FRPP). Members of the Conservation Planning Committee will need to meet with NRCS to brainstorm how we can partner with them to bring program money to the Cape Fear Arch region.
COMMITTEE REPORTS
Education/Outreach

Participants:  Jameson McDermott, Virginia Howell, Sally Buchannan, Christina Ellis, Jennifer Fuller, Kimberly Pritchard, Becky W., Teresa Lenger, Kristen Howell, Nicole Mitchell

Report:  

· Kristen and Nicole recently met with Education Manager, Rebecca Dotterer, of Cape Fear Museum and discussed incorporating the Arch into existing programs and displays. Attended many Earth Day festivals, and a few presentations. 

· The Committee decided to table the plan to work with school groups. Need materials to work with schoolchildren, which are not currently available. Possible funding may allow creation of a curriculum clearinghouse on the Arch website for educators. 

Goals for August meeting:

· Kristen has designed an Arch display board which she will send to the committee for review. No funding is available for printing.
· Kristen worked with a UNCW English class to develop layout for Arch rack card, which she will send to committee members for review. 

· Identify and contact two organizations who would be interested in an Arch presentation from Kristen before the end of the year. Committee members please foster contacts among potential groups for Kristen. Suggested organizations included:

· Horry County Parks and Open Space Board in Conway, SC. (Christina)

· New Comers Club of Wilmington and Brunswick County

· Boiling Spring Lakes Garden Club (Nicole will contact)

· Cape Fear Garden Club

· Rotary clubs

· NC Sierra Club (Christina has contact)

· Open mic at public meetings

· Master Gardeners

· Whiteville SC Environmental Club (Becky has contact)

· Identity fall festivals

· Halyburton Park - November

· Airlie Gardens Green Day – 2nd Saturday in October 

· Reschedule appearance on the Coastal Gardener. Plan is to film in the Green Swamp.

· New ideas include:

· Promotional video design – PBS’s “Exploring NC,” UNC-TV, 

· Articles in NC Wildlife, Our State 

· Photo contest

Infrastructure Committee

Participants: Dan Ryan, Rhodes Messick, Mike Giles, Mamie Caison
1) Report: Project Updates

a) Stimulus Funding 

i) First phase of funding will pay to resurface about 21 miles of I-40 in Sampson and Duplin counties at a cost of about $21 million. Other local projects totaling about $8.8 million.

ii) Cape Fear Skyway project is back on the table due to potential stimulus funds and is in the early stages of project development and the NEPA study process.
iii) Will fund repairs to Cape Fear Lock and Dams 1-3 as well as amenities there.  
b) I-74

Analysis completed but lobbying results on hold while NCDOT restructures. 

c) I-140

i) Brunswick leg of I-140 is on hold. DOT temporarily has stopped buying the land needed for the bypass because of the cash shortage. 

ii) As revenue from the gas tax and other sources continues to decline, the money just isn’t there.

d) Port

i) Channel Reconnaissance Study-Congress has appropriated $96,000 for the US Army Corps of Engineers to commence a reconnaissance study of the new channel that would be necessary in the Cape Fear River for the vessels intended to be accommodated at the proposed container terminal. The study would provide a preliminary analysis of the economic feasibility and identify environmental issues, in order for the Corps to determine whether there is a Federal interest in proceeding with the project. An affirmative finding would lead to a more comprehensive study. Corps regulations provide for public participation. NoPort Southport urges local governments, environmental agencies, and citizen environmental groups to be actively involved.
ii) State Bill S778- R.C. Soles has introduced the bill to “Eliminate Overlap between CAMA and SEPA.” The act would eliminate the requirement for an environmental impact statement before proceeding with a major project if a permit under the Coastal Area Management Act (CAMA) is obtained. It would excuse the State Ports Authority from preparing an environmental impact statement for the proposed container terminal on the Cape Fear River. The environmental impact statement is the fundamental mechanism for state and federal environmental laws–it requires comprehensive analysis of a broad range of environmental impacts, and provides a forum for comment by state, federal and local agencies, universities, and the public. A CAMA permit involves a much more limited inquiry and is issued by a single agency. As the law is now written, the CAMA process is a supplement to the broader environmental impact statement, addressing specific coastal issues. CAMA without the environmental review.

iii) A bill seeking to delay permits for cement plants until September 2010 was sent back to committee before the crossover.
e) Brunswick County CTP
i) Continues to not receive backing from BSL Commissioners-no port infrastructure.

ii) Still no movement.

f) Interbasin Transfer
i) Future demand for water has prompted a proposal to expand the County’s Northwest Water Treatment Plant. In conjunction with this proposed expansion, future increases in the transfer of water from the Northwest WTP’s source, the Cape Fear River, to customers in the adjacent Lumber Major River Basin, are expected to trigger the need for an IBT certificate from the North Carolina Environmental Management Commission (EMC) under the Regulation of Surface Water Transfers Act.
ii) Infrastructure is already built; the amount of water taken from the Cape Fear is the only change that triggered the IBT. Still within minimum flow.   Repercussions will be that development is easier to facilitate.   
g) South Carolina Projects

i) Southern Evacuation Lifeline: $2.7 million has been requested from Federal gov’t to finance the environmental impact statement for the Southern Evacuation Lifeline between S.C. 707 and U.S. 701.   

ii) Santee Cooper's Coal-Fired Energy Plant on the Great Pee Dee River north of Johnsonville.
(1) Study commissioned by CCL shows that flawed planning is leading Santee Cooper to pursue an unnecessary coal plant.

(2) Gov. Sanford came out against the plant’s proposed $2.2 billion coal-fired power plant in Florence County, citing a declining economy and rising coal prices.
(3) SC DNR came out against it.
(4) SELC has filed a lawsuit on behalf of a number of organizations against DEHC for issuing an air pollution permit.    An air permit was approved for the facility by the S.C. Department of Health and Environmental Control.
2) August Meeting Goals

a) Continue to update each other on major infrastructure projects.

b) Determine when NC counties within the Arch will begin their respective CTP planning processes. – Topsail Area CTP in final stages, Tabor City CTP beginning, Pender County within the next few years.  

3) 12 Month Meeting Goals for 2009

a) Procure the Arch’s spatially explicit conservation plan map.

b) Use map to promote conservation values of area to NCDOT through CTP process.

c) Identify strategies to incorporate map into county-level land use plans. Utilize NCWRC’s Green Toolbox.   

d) Cost of services study.

e) Gain a seat on steering committee for a county CTPs if applicable in 2009.

Conservation Planning
Participants:  Everyone else!
Report: A press release has been sent on the Conservation Plan. The narrative of the plan is on the Cape Fear Arch website. Kristen is working on linking the appendices to the website.

Goals for August meeting: 
· The Conservation Planning Subcommittee discussed the next steps after completing the conservation plan.  The group went over the 1-3 year tasks identified in the plan and decided to focus on landowner education and outreach.  NC Coastal Land Trust and their summer Duke Stanback intern, Amy Smith, are developing criteria to prioritize and identify key working lands (farm and timber lands) within three of the priority conservation areas in the Cape Fear Arch region (Priority Areas 15, 16 and 22) all which occur in Bladen County.  The group decided that it would be beneficial to contact these landowners to provide them with information on cost-share opportunities for farm and forest management and on the special resources of the Cape Fear Arch.  The group discussed the venue for information distribution and concluded that hosting a landowner workshop would be the best method.  Various suggestions were offered on sponsorship of the meeting along with where and when to host the workshop.  David Allen of the NC Wildlife Resources Commission offered to develop a list of resources/topics to potentially cover at the workshop.   The Coastal Land Trust will complete the landowner identification and prioritization analysis by the end of July.  
· At Voluntary Agriculture District annual meeting, announce landowner workshop.

· Meet with NRCS to talk about how we can get program money directed to the Cape Fear Arch, and how partners can help get landowners signed up for programs. The new fiscal year starts October 1st. The Cooperative Conservation Partnership Initiative seems to fit this need. Contacts at NRCS include Matt Flint, Greg Walker, and Mary Combs.
