Cape Fear Arch Conservation Collaboration

November 17, 2009 Meeting Minutes

Environmental Education Center

Waccamaw National Wildlife Refuge
Conway, North Carolina

Attendees:  Jennifer Alford, New Hanover SWCD; Janice Allen, NC Coastal Land Trust; Michael Allen, National Park Service; Tera Baird, USFWS; Sally Buchanan, Cape Fear Audubon; Christine Ellis, Waccamaw Riverkeeper;  David Fuss, Coastal Carolina University; John Haley, Gullah Geechee Commission; Kristen Howell, NC Coastal Land Trust; Ken Karn, City of Southport; Sara Over, The Nature Conservancy; Phil Prete, City of Wilmington; Craig Sasser, USFWS; Meg Thomas, MCI East; Robert Truesdale, RTI; Dan Tufford, University of South Carolina; Jacob Vares, Cape Fear Council of Governments; Staci Williams, American Rivers; Eulis Willis, Mayor of Navassa; Richard Sumner, EPA; Amy Bernhardt, Lake Waccamaw State Park

DEADLINES
Please provide comments on the attached 2010 Committee Workplans.
ANNOUNCEMENTS

· Next meeting is February 16th at Southeastern Community College with a focus on flytraps and forestry. 
· Winter Waccamaw River paddle tour in January will be hosted by the Lake Waccamaw State Park. Stay tuned.

· New signatory to the Cape Fear Arch Conservation Collaboration = Brunswick County Soil & Water Conservation District. Congrats!!

PRESENTATION HIGHLIGHTS
Craig Sasser, Waccamaw National Wildlife Refuge
Accomplishments in 2009 & Future Plans

The new Environmental Education Center was built this year on US 701 and it is a beautiful facility on the Great Pee Dee River. This year the refuge acquired a record amount of land thanks to help from The Nature Conservancy. A Wetland Reserve Program easement was placed on the 1300 acre Haulover tract; a North American Wetland Conservation Act grant helped acquire the 272 acre Longwood tract; and 1815 acres of Brookgreen Gardens was leased to USFWS for management.  The refuge’s priorities for land conservation include blackwater river swamps, floodplain forests, and longleaf pine. Also, the refuge has been working on habitat protection for the swallow tailed kite and has set a goal of 100,000 acres to support 80 pairs of breeding birds. The refuge represents the northern most range of the swallow tailed kite and contains the highest productivity of nests. Radio telemetry surveys were conducted this year, and satellite telemetry will be used next year. Satellite telemetry will provide data year-round on an international scale since the swallow tailed kites overwinter in South America. 
Other happenings include the following: Portions of Sandy Island, an important ecological and cultural resource, burned this year for the first time in 100 years. The fire was intense and affected red cockaded woodpecker cavity trees. The citizens of Sandy Island are hoping to establish a better ferry system after this year’s drowning accident. Research on the impact of climate change revealed an extension of salt water intrusion up the Waccamaw and Pee Dee Rivers. Freshwater marsh will be replaced by brackish marsh and will affect wildlife habitat. Water hyacinth is also a growing problem on the Waccamaw River.  
Staci Williams, American Rivers
Waccamaw River Blue Trail
The American Rivers’ Blue Trail project on the SC portion of the Waccamaw River, is the first to incorporate land acquisition as a goal. The creation of a Blue Trail for recreation is a non-controversial way to protect land and water quality. Staci is currently working on a waterproof map that will highlight natural and cultural features of the river and will map out camping sites. Signs will educate paddlers about these resources. Recently, a meeting was held with Cape Fear Council of Governments, Columbus County Tourism, The Nature Conservancy, Waccamaw Riverkeeper, and American Rivers to discuss the possibility of extending the Blue Trail into North Carolina. All parties were in support of the idea, but funding has not been identified yet. 
Rich Sumner, EPA
National Wetlands Assessment & Cape Fear Arch Case Study
The EPA will be conducting a National Wetlands Assessment. The goal will be to track wetland conditions through monitoring and assessment in order to inform future land use decisions. An evaluation of the ecosystem services that wetlands provide will help show the return on land investments to protect wetlands. The first level assessment uses GIS data to reveal how wetlands are functioning on the landscape. The second level assessment uses on-the-ground wetland sampling to characterize the condition and health of wetlands. The third level assessment establishes reference sites by which all wetland types will be compared. An example of how the assessment data can be used would be to determine the effect of wetland changes on swallow tailed kite populations. Another example would be to supply different land use scenarios of year 2060 to local decision makers to show effects of climate change, wetland impacts, development decisions, etc. on the land.  By 2011, the EPA will complete the National Wetlands Assessment, a report on national wetland health. The Cape Fear Arch region may be selected as a focus area to be used as a case study in the report. 
Mayor Eulis Willis, Vice President of the Gullah Geechee Commission
Dr. John Haley, UNCW African-American Race Relations
Michael Allen, National Park Service, Gullah Geechee National Heritage Corridor

Mayor Willis has been an elected official with the Town of Navassa for over 30 years. He authored the book Navassa: The Town and its People, in 1992. The Town historically contained numerous rice plantations, a meat processing plant, and fertilizer plants which employed slaves and their descendants.  In 2005 the Gullah Geechee Commission was formed by the National Park Service, and it was clear that the Town of Navassa contained this cultural heritage. Mayor Willis serves as the Vice President of the Gullah Geechee Commission. In 2006 a Management Plan was started to preserve a Gullah Geechee National Heritage Corridor along the coast from North Carolina to Florida. The National Park Service assigned employee Michael Allen to coordinate the effort. Out of 50 cultural heritage sites in the US, only one provides education on African American history and culture. Michael Allen is working to find ways to incorporate Gullah-Geechee history at sites along the east coast. Many sites are in private ownership and are not accessible by the public. Graveyards, churches, recreational sites, and dwelling locations are examples of some significant places the Commission hopes to preserve. A package of information will be available this winter and will be distributed to partners. 
COMMITTEE REPORTS

STEERING COMMITTEE

Report:  Dates and venues for 2010 quarterly meetings have been set.

2010 Steering Committee Workplan: NC CLT will submit a small grant to Z Smith Reynolds February 1, 2010 for Cape Fear Arch coordination. New signatories/partners have been identified and will be targeted in 2010 to help round out the Cape Fear Arch Conservation Collaboration.
EDUCATION/OUTREACH
 Report:  Since the last meeting, presentations have been made to Pender County Planners, Cape Fear Audubon, Brunswick County Voluntary Agricultural District, and Big Sweep volunteers. Kristen appeared on the Coastal Gardener Show with Al Hight throughout the month of September. A draft kid’s activity book has been created by a volunteer. Vic French lead a field trip to the new Whitehall Tract in Bladen County which will become gamelands. 
2010 Education Workplan: Kristen will continue making presentations about the Arch to interested groups, and will set up a display at select events. Kristen will become increasingly involved in local and county planning through the NC Wildlife Resources Commission’s Green Growth Toolbox project. Other partners will lead field trips, encourage media attention, and provide content for a kid’s page on the Cape Fear Arch website.
INFRASTRUCTURE COMMITTEE
Report:  

· I-74 : TNC continues to work with a consultant in revising the analysis per NC DOT’s comments on the report.
· Port :  Funding for the federal feasibility study is earmarked in the federal budget. This study will only be initiated if the current reconnaissance study finds that there is federal interest in the project.
· Titan: The public hearings for comments on the draft air quality permit were held in October. Written comments were accepted through 11/20/09. The Division of Air Quality will decide next year whether to approve the permit, modify it or deny it.
· I-140/Cape Fear Skyway: Brunswick County Commissioners expressed support for the newly proposed northern route of the skyway.
· Brunswick County CTP:  County Commissioners accepted the County Transportation Plan (CTP) on the grounds that having an approved plan was better than not, even though it does not include the proposed international port’s infrastructure needs.
· Cape Fear Lock & Dam: Funds are still yet to be appropriated for construction of a fish ladder at Lock & Dam #1.  

· SC Southern Evacuation Lifeline: The final environmental impact study will take 18 to 24 months to complete. The road itself would take 5-7 years to complete if the $400 million project budget is available.
· Dredging Projects: The federal budget includes funding to dredge Carolina Beach, New Topsail and Lockwood Folly Inlets, the Intracoastal Waterway, and the Cape Fear River.
2010 Infrastructure Workplan: The Committee will continue to monitor projects and provide updates to partners at quarterly meetings. Partners will gain seats on county CTP steering committees as appropriate for 2010. Funding sources for an ecosystem services study will be explored.

CONSERVATION PLANNING
Report:  The Conservation Planning Committee has not met since the last meeting.
2010 Conservation Workplan:  Goals include developing a project database for the Cape Fear Arch region; Identifying partnership grant opportunities; Supporting the Green Growth Toolbox project; Meeting with MOTSU; Cooperating with Cape Fear RC & D and NRCS on the new Bladen County landowner project; and other tasks as outlined in the attached workplan.
